The backgrounds of the motivation problems

It is important for the supervisor to have some knowledge of the backgrounds of the motivation problems so that he can tailor the supervision. These backgrounds can differ greatly. 

Preoccupied with personal problems
Motivation problems are often linked to personal problems. This interconnectedness can especially be noticed in youngsters who grow up in homes. Van Binsbergen (1997) observes many youngsters from boarding-schools have serious social and emotional problems and there are quite a lot of cases of psycho-pathology. The way these youngsters face life is often dominated by negative feelings, feelings of fear being predominant. In this case Van Binsbergen speaks of an ‘emotion disposition’: Negative feelings preoccupy the youngster to such an extent that all his actions and experiences are coloured. Thus an anger disposition due to earlier negative experiences with counselling, can lead to a disturbed relation with the supervisor. Failure anxiety can cause the youngster not to start anything. Such feelings can seriously limit the motivation development of the youngster.

Problems at home 
A number of youngsters  – especially those staying in a home – have serious domestic problems. Conflicts at home, divorce, psychiatric problems or prolonged unemployment of one of the parents can completely preoccupy the youngster. There just is not any possibility to aim for his own goals. Physically the youngster can be present at work, but mentally he is at home. That is why he may seem unmotivated.

Being focussed on home can also be a form of avoidance behaviour. By focussing on problems of others, the youngster can avoid dealing with himself.

Lack of self-confidence
Unmotivated youngsters have pasts which are often characterized by negative experiences or failure. They lack the skills for tasks they had to face or were aiming too high. Consequently they have developed a sense of inferiority. The youngster feels he has no control over his life and thinks he can do little to change his situation. A feeling of competence – one of the pillars of the development of motivation – is missing. That can easily lead to passivity and feelings of apathy. The motivation to take anything on disappears, since the youngster has the idea he is incapable to mould his own life. 

No awareness of problems or denial of them
Some youngsters are not aware of their problems and therefore feel no need for change. For a number of youngsters insufficient awareness of problems goes hand in hand with the denial of them. These youngsters place their problems outside themselves, because they fear confronting them. Feelings of insecurity are compensated by opposite behaviour: a big mouth and showing off. Not they, but the rest of the world has to change. 

Lack of frustration tolerance
It can be the case that not being motivated has to do with lack of perseverance, one of the aspects of motivation. (paragraph 1.1) The youngster lacks stamina, is put down by something futile and easily gives up. Supervisors speak of ‘no backbone’. Such an attitude is stimulated by consistently experiencing failure. Being spoilt or overprotected at home can lead to the frustration tolerance developing insufficiently. The youngster has not learned to postpone needs or  drops out when goals striven for are further removed. Goals which may demand some effort or ‘offers’ from the youngster.

Negative experiences with school and school life
Youngsters who prematurely leave school have developed an aversion towards it. For them the subjects are too theoretical, the forms too large and the classes too dull. They regard school as mass production (Van der Ploeg and Scholte, 1990; Klomp, 2001). The ties with school are limited and they do not see the use of school for future jobs. The youngster does not live from a certain future perspective, but is focussed more on immediate satisfaction of needs. This leads to bad school results. The negative experiences with school cause the youngster to become unmotivated.

Strong ties with the wrong friends
Bad school results and negative behaviour of youngsters evoke counter-reactions of the surroundings. Teachers and classmates regard them as stupid, troublesome or dishonest and will treat them as such. This can lead to negative labelling and social isolation of the youngster. Such a process increases the chances that the youngster will seek alliance with deviant subgroups, causing reinforcement of all sorts of problematic behaviour. The need for recognition and appreciation (social motivation) can consequently lead to the youngster to connect himself to reference groups who influence his motivation negatively.

A negative attitude towards counselling
Youngsters with a lengthy past of counselling have often acquired distrust towards counsellors. The choice for counselling has usually been one from a negative aspect: there was no alternative or it might even have been forced upon the youngster. Moreover, the experiences with counselling are not always positive ones. Some youngsters from boarding schools might have been moved about a lot and feel let down and rejected by counsellors. 

Focussed on other things
The background of motivation problems might also be that the youngster cannot relate to the goals and the activities expected of him by the supervisor. He is focussed on completely different issues and cannot be motivated for the things the supervisor wants. This is especially the case with youngsters for whom the counselling, the training scheme for employability or the school is not his own choice, but rather the result of the lack of an alternative or a compulsory choice in some sense. 

Adolescence problems intertwined
In the period of adolescence the youngster faces the task of breaking loose from his parents and finding a personal life-style. Developing his personal and social identity are central. Consequently the urge for self-determination is strong. He wants to go his own way and is inclined to react against his parents and the adult world, which the supervisor also belongs to. Letting go of the old and familiar patterns also call forth feelings of uncertainty. The youngster does not know what he can or wants. That uncertainty can lead to feelings of apathy and a withdrawn attitude.

We can conclude that the backgrounds of the motivation problems are various. We can also discern combinations of the issues mentioned. Research into the backgrounds of motivation problems in four training schemes for employability (Klomp & Kuijvenhoven, 2001) makes clear that personal problems and the youngsters’ home situation play a central role. The youngsters were asked to choose their top five of a list for reasons for motivation problems. Items chosen most were ‘my head is full of problems’(67% of the youngsters) and ‘I have problems at home’ (50%).

Four ‘types of problems’
‘Not being able to’
 This concerns problems such as adolescence problems which have got out of hand, psycho pathology or problems within the home situation. In fact the problems have little to do with schooling or work. They dominate the youngster’s life to such extend however that  the motivation to successfully do a training scheme for employability does not stand a chance. The youngster is too occupied with these problems. There seems to be no energy or space for the youngster to make an effort to achieve his own goals in the field of employment or schooling. Among others the youngsters referred to as apathetic or elusive in chapter 2.1 fall into this category. 

‘Not wanting to’
 ‘Not wanting to’ can have to do with a number of  issues such as

- negative experiences at school or with school-life

- strong ties with ‘wrong friends’

- a negative attitude towards counselling

- being focused on other matters.

It is clear that the youngster resists participation in the training scheme for employability. Often participation has been more or less forced upon them, either due to lack of an alternative or because a juridical measure forces them to participate. The youngster projects earlier experiences with schooling or counselling onto the training scheme for employability. His conceptualisation of the scheme and the supervision which he will get is negative beforehand.

Especially ‘recalcitrant’ and ‘elusive’ youngsters fall into the category of ‘not wanting to’.

‘Not daring to’
These youngsters lack self-confidence. Fear and sense of inferiority play a major role. The youngster has a negative self-image of his own possibilities. He takes little initiative and does not think he can alter his situation much. The smallest set-back will throw him. He has little perseverance. Both ‘fearful’ and ‘apathetic’ youngsters fall into this category.

‘Not knowing’
 The youngster is not aware of his problems and has little insight into his own situation. For a number of these youngster the possibilities for self reflection are limited. On top of that there are few adequate examples in their surroundings, so that they hardly have an idea of what ‘normal life’ is like. Many of these youngsters live from one day to the next, are not concerned with their future and therefore do not feel the need for change. Sometimes it is a matter of denial of the problems as well. Such youngsters place the problems outside themselves as they are afraid of confronting them head on. They compensate insecurity with bravado.

Here we encounter ‘elusive youngsters’ and ‘youngsters with recalcitrant behaviour’.

